
L 

T O OH

AUT OMATI C REFERRAL 

T O OH

CoNTi NUE T o  

M o N i T o R  A B S E N C E

Co  N T i N U E  T o   

M o N i T o R  A B S E N C E

1 ST   RE  V I E W MEET ING
arrange once OH report is 

received use form RM1

2nd REVIEW MEETING
arrange once OH report is 

received use form RM2

BRADFORD TRIGGER HIT

BRADFORD TRIGGER HIT

BRADFORD TRIGGER HIT

CONSIDER OPTIONS

refer to absence notes / 
calculate Bradford Factor

refer to absence notes / 
calculate Bradford Factor

refer to absence notes / 
calculate Bradford Factor

DISCIPLINARY 
ACTION

RE-
DEPLOYMENT

ILL HEALTH 
RETIREMENT

INCAPACITY 
HEARING

NO FURTHER 
ACTION

Three Stage Approach Flowchart

We have developed a simple 3 stage approach (green, amber, red)  to managing absence:
OH: Occupational Health	 RTWI: Return to work interview	 RM: Review Meeting


