Acronyms and key terms:

Below are the key term and acronym that will pro e ue ful throgh out he action plan.

AS =  Athena SWAN
E&D =  Equality and Diversity
EDC =  Equality and Diversity Committee. A formal b -committee of C . Thiw ill diban d after the application and all AS acti itie will be monitored and repored

by EDC. Se eral EDC member are onthe SAT, incldin g the Chair, Secretary and Clerk.

CEC College Executive Committee. The CEC E&D Champion it he Chair of he EDC .

SDM Staff Development Manager

Intranet = Widely used source of information and ex hange for all RVC t aff and t d ent coni t ing of annoo cement, new ,
pali h ed policie and procedu e, contact detail for t aff, departmental page, int itutional calendar, the Principal’
blog, an E&D page and Athena SWAN page.

HOD = Head/s of Academic Departments

MDP = Management Development Programme. A erie of hj ectinen i ecoure a ailabletoall taff, but primarily
focued onthoe wih management rep onibili tie. Thi i mandatory for all new manager.

SWW =  Staff Wellbeing Workgroup. Et ablih edin 2016 to addre i u e relatedtot aff es llbeing, the group ha already

generaéd a number of recommendationd impro e all ap ect oft aff working life. Member incld e the Head of
Goe rnance, Chief Operating Officer, Academic Regi trar, Director of Learning and Wellbeing and an independent
exe rnal con U tant

WMG =  Workload Management Group. A newly e tabli hed group tackling workload allocation planning and management
takediv h re iewingcrre ntacti iy conl tation and identifying recommendation for the future. Memberhi p
incld e academic and HRt aff.
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preentton b all &ff in
December 2018.
14 Inclu ion of AS in key RVC Aug B8 and Chair of EDC  Appropriat ly re oo ced,
commai cation (e.g. qar erly E&D and timely
commuai ¥ new leter) to thereafter Manager commuai cation that
incld e: co erthee keyarea
x Cur entE&D and ASi ue and
acti itie
X Minue and highlight of EDC
meeting

ldentifying role
models and
creating an
inclusive
community

x Celebrating role model acro the
p ectrum of t aff

x Key highlight of anna | eqal
opportai tie monitoring dat
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inclding reportb Academic
Board and Concil in additon
© newem on he RVC
abie.

Hot inagu ral lectu e and other Aug 17 and hen There hae been eample

acti itie promoting role model ongoing of ome deparment
celebraing and promotng
role model ia @bie and
inageal lecte. Thee
actite hae inclded he
annoacementof female
promoton

Re iew barrier to participation and Sep ‘18 College Action complete and A teyof RVC Commiee

make change b committee Secretiry , impact monitored wih Term of reference &

cont itution ® enu e gender CO0 & theaimofnole han contion i nderay

balance and beer Principal 40% of any gender onany | Analy and

repre entation where thati an commie e recommendaton for acton

appropriag o lution i follow  Stey now

complet and ware now
looking atimplementng
change b contton and

b College role hati

pport and enable a beer
gender balance.
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Sepember 20109.

En u e that all ‘repree ntatie’ Sept ‘18 College Documened rotation of | Thiidependenton he
commie erole operae ona Secretiry commie e role. completon of 1.7 tierepon
figd € rmbai , pp orted by AS2020 u r ey once again | adice i be gien b Chair
timely monitoring and flagging of indicae commit ee and Secretrie on hi ie.
epir ationofe rm and a alue die r e opinion Pleae referb 1.7.
tranpar ent phli hed proce for and areinclui e.
nomination
Monitor accta te attendance at Sep 17 College Dat u edtoen ureafair | Monibring dat i crenty
commie e tohb e quently onward Secretiry and appropriae balance | being colleced. The nek
identifynek ep needed to & WMG of commit ee a& ndance | ep are dependenton he

completon of 1.7 and 1.8.

The impactof commite
wrkload on indiidal i
be partyaddreed hrogh
he recording of actite on
he Workload Allocaton
Model.
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between policy  Ae
and practice.

ment(EIA) b mea u e any
ad ere impact incldin g barrier
to gender eqali ¥ onall rele ant
new or ekt ing policy procedu e
and practice.

Target
timing

Re pon ible

Succe ¢ rie ria/out ome

manager and  All releantpolicie,

Depart-
mentl E &D
Champion

procedte and facton
eqalifmpactaeed.

Progress Update

(Purple = 2017, Black= 2018)
lanched in Jan 2018 tich
il inclde a erie of hort
taining eion on how
condatEA.
EqalitAnalygidance w
approed in Jan 2018, hi w
folload bya erie of
EqalitAnalytaining

eion deliered o aff o

are reponible for policyor
erice reiefv deelopment
Fther eion are planned
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report Report
4.3 In et igate howd pp ort clinical Jo el18 VP Clinical Updat policy and Thi inetgaton i being
t aff wih flexible working and creat a Ser ice HoD proce ifchange are progreed ia departnenal
li t of action for futu e CSS requr ed. E&D Acton Plan.

implementation.

A Fledble Working Grop ha
been etblihed ilin CSS

for loar grade. An
independentprojectilt
commence in Janar2019 b
eplore an dae he
practcalite of fledble

wrking ilrin enior grade
acro he College
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their career t aff percei e the geton regarding
apprai ala pp orti eof | coneraton abotcareer
career progre ion deelopmenthich ilf alo
benefitfemale aff
Inform CEC of completion rag  for Sep ‘17, Director of >95% apprai al rae by 68.9% appraial completon
apprai alb identifyarea where then monthly HR 2020. rat a atAg 2017.
thipr oce i not occtrin g and dein gthela t
take explicita ction b achie e the three month of 73% Completon rae dting
target of all t aff being appraied apprai alcy le 2017/18 academic gar.
annally
Focu on ucce ionplanningandthe  Ongoing Principal Increaed number of A projectgrop ha been
creation of depuy leader role, CEC HOD depuy poi tion by nek etblihed b look athe

ceeion planning approach.
CEC are actelyengaged in he
projectgrop thich i
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process

be targeted to role ty pe (teaching,
re earch, clinical). Phli h iaali ton
the intranet

6. Supporting and developing fe

promotion ad i or area
helpful re ou ce
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Identify 10 female indi idual w ih Mar ‘18 Principal and | Indi idal report benefit | Inital dicion hae been
leaderhi p poen tial b participae in CEC of nd ertakingthe e held it HoD , iln he iew
management/leaderhi p acti ity each HoD acti itie b offering tilored leaderhip
g ar.Bdg etaryallowance b be made throg h training deelopmentapproache for
b facilitate thi .I_\lc_)mlr_latl_on by HOD e ala tion form. indiidal. Thi acton ilf be
or CEQ@fter obtammg_md_l idal AS2020u r ey h ow progreediaD  epartnendl
permi i on or by applicationd a impro ed perception of | cep Acton Plan.
panel. _ di eri tyat Grade
HOD toenu e the_lr_vx_/orkload 8&0. EightWomen are being
allow forthee acti itie. A )
. ppored b ake partin he
Formal approach | panelb decide on ucce ful , .
. Artora Women’Leaderhip
for development | candidae
Programme- eleced b ya
of future female
panel. We are crrenty
leaders i
recriing o anoher
programme Deeloping he
Confidence b L ead'here &
eRecteeral oher mmen
b be ppored from ariou
leel of eperience/grade
Featu e thoe e lected inthe RVC April 1 9 and Director of AS2020 ur ey how
new leter a role-model and qar erly Marketing, women percei e that
their acti itie and u cce thereafter E&D there are good role
celebraed Manager model at the RVC.
Clearly define ‘mentor hip’ and Jan 19 SDM

6.5

Create a culture
of mentorship
and support

to aching’ wih regard to the

RVC' pro i ion and identify

fu ther mentoring, coaching and
hadowing opportuai tie for taff

within and beyond RVC
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females eligible
for return in the
REF assessments
increase.

wih ongoing commitment to
entin g allree archer are

pp ortedin producing rettnabl e
work
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point are cau ing the ‘leak’
To ensure that Continue to monitor and encotage ongoing VP Ree arch  Impr
bers of gender pariy in REF ubmii on, and
numoers o Inno ation




