
Acronyms and key terms: 
 

Below  are t he key  t erms and acrony ms t hat  w ill prov e u se fu l t hrough ou t  the act ion plan.  
 
AS = Athena SWAN 
E&D = Equality and Diversity 
EDC = Equality and Diversity Committee. A formal s ub -commit t ee of C . This w ill disban d aft er t he applicat ion and all AS act iv it ies  w ill be monit ored and reported  on 

by  EDC. Sev eral EDC members are on t he SAT, includin g t he Chair, Secret ary  and Clerk. 

CEC = College Executive Committee. The CEC E&D Champion is t he Chair of the EDC . 
SDM = Staff Development Manager 
Int ranet  =  Widely used source of information and exc hange for all RVC st aff and st ud ent s consi st ing of announ cement s, new s , 

publi sh ed policies  and procedur es, cont act  det ails for st aff, depart ment al pages,  inst it u t ional calendars, t he Principal’s  
blog, an E&D page and At hena SWAN page. 

HOD = Head/s of Academic Departments 
MDP = Management Development Programme. A s eries  of s ubj ect  inten s iv e cou rses av ailable t o all s t aff, bu t  primarily  

focu sed  on t hose  w ith  management  resp onsibili t ies.  This is mandat ory  for all new  managers.  
SWW = Staff Wellbeing Workgroup. Est ablish ed in 2016 t o address is su es  relat ed t o st aff we llbeing, t he grou p has already  

generated  a nu mber of recommendat ions to  improv e all asp ects  of st aff w orking life. Members includ e t he Head of 
Gove rnance, Chief Operat ing Officer, Academic Regis t rar, Direct or of Learning and Wellbeing and an independent  
ex te rnal cons ul t ant.  

WMG = Workload Management Group. A new ly  es t ablis hed grou p t ackling w orkload allocat ion planning and management, 
t asked wi th  rev iew ing curre nt  act iv ity,  consul t at ion and ident ify ing recommendat ions for t he fu t u re. Membershi p 
includ es academics and HR st aff. 
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(Purple = 2017, Black= 2018) 
presentation to all staff in 
December 2018. 

1.4 

Identifying role 
models and 
creating an 
inclusive 
community 

Inclu s ion of AS in key  RVC 
communi cat ions (e.g. 
communi ty news let ter)  t o 
includ e: 
�x Curr ent  E&D and AS iss u es  and 

act iv it ies  
�x Minu tes and highlights  of EDC 

meet ings  
�x Celebrat ing role models across t he 

sp ect ru m of st aff 
�x Key  highlights of annua l equal 

opport uni t ies monit oring data  
 

Au g 	R18 and 
quar te rly 
t hereaft er 

Chair of EDC 
E&D 
Manager 

Appropriate ly  res our ced, 
and t imely  
communi cat ions t hat  
cov er t hese  key  areas  
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including reports to Academic 
Board and Council in addition 
to news items on the RVC 
website.  

1.6 Host  inaugu ral lect ur es  and ot her 
act iv it ies promot ing role models  

Au g ’17 and then 
ongoing 

 There have been examples 
of some departments  
celebrating  and promoting  
role models via website  and 
inaugural lectures. These 
activities have included the  
announcement of female 
promotions . 

1.7 

Encourage 
diverse 
committee 
representation 
and balance 
workload impact 

Rev iew  barriers t o part icipat ion and 
make changes  to  commit t ee 
const it u t ions to  ensur e gender 
balance and better  
repres ent at ion w here t hat  is an 
appropriate so lu t ion 

Sep ‘ 18 College 
Secretary ,  
COO & 
Principal 

Act ions  complet e and 
impact monit ored w ith  
t he aim of no less than  
40% of any  gender on any 
committe e 

A survey of RVC Committee 
Terms of references & 
constitutions is underway. 
Analysis  and 
recommendations for actions 
will follow.   Survey is now 
complete and we are now 
looking at implementing 
changes to constitutions and 
to College roles that will 
support  and enable a better 
gender balance. 

1.8 Report  represe nt at ion on 
comd
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September 2019.  

1.9 Ens ur e t hat  all ‘ represe nt at ive’  
committe e roles  operate  on a 
fixed  te rm basi s, s upp ort ed by  
t imely  monit oring and flagging of 
expir at ion of te rms and a 
t ranspar ent  publi s hed process for 
nominat ions  
 
 

Sept  ‘ 18 College 
Secretary  

Docu mented  rot at ion of 
committe e roles.  
AS2020 su rv ey  once again 
indicates committ ees  
v alu e dive rs e opinions 
and are inclu si v e. 

This is dependent on the 
completion of 1.7 whereupon 
advice will be given to Chairs 
and Secretaries on this issue. 
Please refer to 1.7.   

1.10 Monit or accura t e at t endance at  
committe es t o sub se qu ent ly  
ident ify next s tep s needed t o 
address c ommit tee wo rkload 
impact  on indiv iduals  

Sep ’ 17 
onw ards  

College 
Secretary  
& WMG 

Data u s ed t o ens u re a fair 
and appropriate  balance 
of committ ee atte ndance 
and w orkload, dependent  
on role. 

Monitoring data is currently 
being collected. The next 
steps are dependent on the 
completion of 1.7 and 1.8.  
 
The impact of committee 
workload on individuals will 
be partly addressed through 
the recording of activities on 
the Workload Allocation 
Model. 
 
 
 

1.11 

 

Embed E&D as  an agenda item  into  all 
commi

all
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t o decisi on making. decis ion making t raining 

w it hin MDP. 
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between policy 
and practice. 

Asses s ment (EIA)  to  meas ur e any  
adv erse impact  includin g barriers 
t o gender equali ty  on all relev ant  
new  or exi st ing policy,  procedur e 
and pract ice. 

manager and 
Depart -
mental E &D 
Champions  

All relevant policies, 
procedures and functions 
equality impact assessed.  

launched in Jan 2018 which 
will include a series of short 
training sessions on how to 
conduct EA.  
Equality Analysis guidance was 
approved in Jan 2018, this was 
followed by a series of 
Equality Analysis training 
sessions delivered to staff who 
are responsible for policy or 
service review/ development.  
Further sessions are planned 
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report.  Report.  

4.3 Inv est igat e how  to  s upp ort  clinical 
st aff w ith  flex ible w orking and create a 
lis t  of act ions for fu t ur e 
implement at ion. 

Jun e ‘18  VP Clinical 
Serv ices HoD 
CSS 

Update  policy  and 
process if changes are 
requir ed. 

This investigation is being 
progressed via departmental 
E&D Action Plan.  
A Flexible Working Group has 
been established within CSS 
for lower grades.  An 
independent project will 
commence in January 2019 to 
explore an d assess the 
practicalities of flexible 
working within senior grades 
across the College.  
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t heir careers  st aff perceiv e t he 

apprais al as s upp ort iv e of 
career progress ion 

questions regarding 
conversation about career 
development which will also 
benefit female staff . 

5.3 Inform CEC of complet ion rates for 
apprais als to  ident ify  areas w here 
t his pr ocess  is not  occurrin g and 
t ake ex plicit a ct ion to  achiev e t he 
t arget  of all st aff being appraised  
annually  

Sep ‘ 17, 
t hen mont hly 
durin g t he las t  
t hree mont hs of 
apprais al cyc le 

Direct or of 
HR 

>95% apprais al rate  by  
2020. 

68.9% appraisal completion 
rates as at Aug 2017. 
 
73% Completion rate during 
2017/18 academic year.  

5.4 Focu s  on s u ccess ion planning and t he 
creat ion of depu ty  leader roles, 
dev eloping and promot ing 
leadership sk ills.  

Ongoing Principal 
CEC HODs  

Increased  nu mbers  of 
depu ty  posi t ions by  next 
AS applicat ion. 

A project group has been 
established to look at the   
succession planning approach.  
CEC are actively engaged in the 
project group which is 



RVC Action Plan 
Red = < 6months, Amber  = 6-12 months,  Green = >12 months   

 
N



RVC Action Plan 
Red = < 6months, Amber  = 6-12 months,  Green = >12 months   

 
No Rationale Actions – and how Target  

t iming 
Res pons ible Su ccess c rite ria/ou tc omes  Progress Update 

(Purple = 2017, Black= 2018) 
process be t arget ed t o role ty pes  (t eaching, 

res earch, clinical). Publis h v ia a lis t  on 
t he int ranet  
 

promot ions adv is ors are a 
helpfu l res our ce 

6. Supporting and developing fe
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6.3 

Formal approach 
for development 
of future female 
leaders 

Ident ify  10 female indiv idu als w ith  
leadershi p poten t ial to  part icipate in 
management /leadershi p act iv it y  each 
ye ar. Budg et ary  allow ance to  be made 
to  facilit at e t his . Nominat ions by  HODs  
or CEC aft er obt aining indiv iduals  
permis si on or by  applicat ion to  a 
panel. 
HODs t o ensur e t heir w orkload 
allows for t hese  act iv it ies. A  
panel to  decide on s u ccess fu l 
candidates  

 Mar ‘ 18 Principal and 
CEC 
HoDs  

Indiv idual s report  benefit  
of und ert aking t hes e 
act iv it ies  
t hroug h t raining 
ev alua t ion forms.  
AS2020 su rv ey  sh ows  
improv ed percept ions of 
div ersi t y  at  Grades  
8&9. 

Initial discussions have been  
held with HoD s, with the view 
to offering tailored leadership 
development approaches for 
individuals.  This action will be  
progressed via D epartmental 
E&D Action Plans.  
 
Eight Women are being 
supported to take part in the 
Aurora Women’s Leadership 
Programme- selected b y a 
panel. We are currently 
recruiting to another 
programme ‘Developing the 
Confidence to L ead’ where we 
expect several other women 
to be supported from various 
levels of experience/grades . 

6.4 Feat ur e t hose  se lect ed  in t he RVC 
news let ter  as role-models and 
t heir act iv it ies and su ccess  
celebrated  

April ’1 9 and 
quar te rly 
t hereaft er 

Direct or of 
Market ing, 
E&D 
Manager 

AS2020 s u rv ey  s hows  
w omen perceiv e t hat  
t here are good role 
models at  t he RVC. 

 

6.5 

Create a culture 
of mentorship 
and support 

Clearly  define ‘ ment ors hip’  and 
‘co aching’ w ith  regard t o t he 
RVC’s prov is ion and ident ify  
fur t her ment oring, coaching and 
s hadow ing opport uni t ies for s t aff 
w it hin and bey ond RVC 

Jan ‘19   SDM 
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points are cau s ing t he ‘ leak’  

8.4 
To ensure that 
numbers of 
females eligible 
for return in the 
REF assessments 
increase. 

Cont inu e t o monit or and encourage 
gender parity  in REF s u bmissi ons,  
w ith ongoing commit ment  t o 
ensurin g all rese archers are 
supp ort ed in produ cing ret urnabl e 
w ork 

ongoing VP Rese arch 
and 
Innov at ion 

Impr


