
 

 
 

Minutes: AWERB 

Status: Chair approved  

Meeting held: 10 July 2019  

Present 
Attendees: 11 plus 1 in attendance, 5 by invitation, 6 apologies. 
 

1 WELCOME 
The Chair welcomed everyone to the meeting, including a junior technician who was attending the 
meeting as an observer.   

2 NC3RS PROGRAMME MANAGER: INTRODUCTION OF ROLE 
The new NC3Rs Programme Manager (which was a joint position with several other London 
Universities) was welcomed to the meeting.   Her role was to provide dedicated advice and support 
on the 3Rs at the project, research group, departmental and institutional levels.  She would be 
engaging with researchers to provide a wide range of support to researchers, such as addressing the 
3Rs in grant and project licence applications.  She would also be attending AWERB meetings as an 
observer. {ƘŜ ƘŀŘ ƻǾŜǊ мн ȅŜŀǊǎΩ ǊŜǎŜŀǊŎƘ experience in the biosciences, using a range of in vitro, ex 
vivo and in vivo models.   

3 NEW PROJCT LICENCE HOLDER APPLICATION 
The meeting were reminded that this project licence had originally been reviewed at the June 
meeting.  Several concerns had been raised though, namely: 

 the planned approach was too broad and tried to cover every possible angle.   

 The project licence was very wordy and vague.   

 There were concerns about the immunology side and what could be achieved.  The background 

provided did not match the protocols and the questions that they aimed to answer.   

AWERB had therefore recommended that further discussions were needed in order to get the 

project licence more focused and to ensure that there were defined humane end points.  These 

discussions had been held and a revised project licence circulated.  The project licence holder had 

also been invited to attend to discuss the project licence further.  The project licence explained that 

she had revised the project licence so that the adverse effects were more schematised.  Exact steps 

were set out as well as the humane end points.  Each protocol now had a clear indication of the main 

adverse effects and how they should be dealt with.  These were set out using bullet points so were 

clearer and less wordy.  

The project licence holder advised that the compounds chosen were those that were the best 
candidates 
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There was a discussion about the process that was followed to determine whether something was 
unacceptable; the criteria used to determine if a compound had been successful and what safety 
considerations were made.  The proposed numbers of animals t
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of stress.  A process was being created setting out those circumstances where it was acceptable to 
individually house a pig for up to 72 hours.     

The options of using a plastic pig was also being looked into.     

A query was raised about whether pigs generally got stressed if the companion animal that was used 
was one that they were not familiar with.  Could this cause more stress?  It was confirmed that 
ideally when using companion animals the pigs should be bought in together so they were familiar 
with each other.   

6.4 Item 7: Checklist for reviewing project licences (April 2019 meeting) 
A query was raised about what the purpose of doing this was: was it for AWERB reviewers or for 
those writing the project licences.  It was confirmed that it was for both.  It was noted that a set 
generic questions to ask PPL Holders had been put together previously and it was suggested that this 
could be used as a starting point for this exercise.   

6.5 Item 7: Welfare projects (April 2019 meeting) 
The following projects were underway: rat caging; outside pens for the large animals which needed 
rejuvenation and zebrafish enrichment.  There was also a summer studentship that was comparing 
different types of shelter for mice.  An abstract would be submitted to LASA for the work that had 
been done on mouse nesting materials.   

6.6 Item 8: Dog Rehoming (April 2019 meeting) 
The pamphlet to be given to new owners explaining the dogsΩ background was being drafted. 

6.7 Item 3.2: PPL Refresher training and culture of care workshops (March 2019 meeting) 
The culture of care workshop would be a half day course. The PPL refresher training would 
incorporate mid-term and end of project reviews.     

7 FOSTERING OF PUPPIES 
¢Ƙƛǎ ǿŀǎ ŀƴ ƛǘŜƳ ǘƘŀǘ ƘŀŘ ōŜŜƴ ǊŀƛǎŜŘ ŀǘ ǘƘŜ WǳƴŜ ƳŜŜǘƛƴƎΦ  ²Ƙŀǘ ǿŀǎ !²9w.Ωǎ ǾƛŜǿ ŀōƻǳǘ ǿƘŜƴ 
there were too many puppies for one bitch, was it acceptable and sensible to foster some of the 
puppies to another bitch to make the litter sizes more manageable?  Advice was sought from 
someone who was experienced in this area.  The advice provided was that it needed to be decided 
ƻƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ōŀǎƛǎ ŀǎ ƛǘ ŘŜǇŜƴŘŜŘ ƻƴ ǘƘŜ ŘƻƎΩǎ ǘŜƳǇŜǊŀment.  If it was decided to foster a puppy 
it needed to be done as early as possible in the process and the dogs closely monitored.  It had been 
done previously on a successful basis but she was also aware of occasions where it had not gone 
well.      

8 NVS REPORT 

8.1 Camden 
It was important to acquire larger and taller cages for the long term rats so that they were more 
suitable for the large pair housed males.   

8.2 Animal Suppliers 
Following the delivery of a horse that turned out to be unwell, a new process for dealing with animal 
suppliers was being set up.  A SOP and questionnaire asking for information about how their animals 
were treated and veterinary care availability for the animals would be sent to all suppliers used by 
the College.  The SOP also set out that the RVC had the right to visit them to see in person how the 
animals were being kept.       



RVC – Minutes: AWERB, 10 July 2019  

  4 

9 MEETINGS ATTENDED 
This item was deferred to the September meeting. 

10 NEW PROJECT LICENCES GRANTED 
AWERB noted that there had been one project licence granted by the Home Office since the previous 
meeting. 

11 AMENDED PROJECT LICENCES APPROVED BY THE HOME OFFICE 


